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ABSTRACT

Currently, one of the most common mental disorders
in the social environment is attention deficit
hyperactivity disorder (ADHD). Thus, this paper
presents as problematization the questioning about the
role and importance of people management in relation
to subjects with ADHD in the labor market. Faced
with this problem, we awakened this study with the
objective of showing the importance of good people
management within the corporate environment and
understanding the impact that employees with ADHD
has on the organization. Thus, as a methodological
path, we intensified the obtaining of the information
presented, contemplating a database with a focus on
bibliographic and electronic research, interposing the
basis in books by renowned authors and articles on the
respective theme, as well as a critical and analytical
look at this perspective and contemporary society.
Moreover, with the research esplanade in this article,
we expanded to new studies and looks at this theme,
interposing the categorization related to ADHD and
the difficulties of insertion of this population from the
labor market, as well as in understanding their
differences and inserting them in the institution,
transforming it into a more inclusive place, with
opportunities and free of prejudices.

Keywords: ADHD, People management, Disorder,
Human resources.

Currently, one of the most common mental disorders in the social environment is attention deficit

hyperactivity disorder (ADHD). According to data from the Brazilian Association of Attention Deficit

(ABDA), published by veja magazine (2022), there are about 2 million individuals in Brazil in this

situation. This disorder is identified by specific characteristics that the individual has been presenting, such

as: lack of concentration, impulsivity, restlessness, forgetfulness, among others, being noticeable when the

subject is required the excessive use of mental effort, or even when the activities that it is performing,

includes greater rules and/or predetermined deadlines.




In view of this agenda, this paper presents as problematization the questioning about the role and
importance of people management in relation to subjects with ADHD in the labor market. Faced with this
problem, we awakened this study with the objective of showing the importance of good people
management within the corporate environment and understanding the impact that employees with ADHD
has on the organization.

Therefore, when we approach this perspective mentioned above, we search for information that
understands these possible situations, interposing a theoretical reference based on reference authors on the
theme and research of intellectual knowledge in the area of human resources, administration, mental and
public health.

Thus, as a methodological path, we intensified the obtaining of the information presented,
contemplating a database with a focus on bibliographic and electronic research, interposing the basis in
books by renowned authors and articles on the respective theme, as well as a critical and analytical look at
this perspective and contemporary society.

2 DEFINITION OF ADHD CLINICAL PICTURE

First, we point out the categorization on the subject with ADHD, thus considering a person with
ADHD who meets the criteria of the tenth revision of the International Classification of Diseases and
Related Health Problems (ICD-10), or the one that succeeds him, or the fifth edition of the Diagnostic and
Statistical Manual of Mental Disorders, of the American Psychiatric Association, ADHD is classified
among neurodevelopmental disorders, which are characterized by developmental difficulties that manifest
early and influence the functioning/social, academic or personal development (DSM-5, 2014)

In view of this opinion, a contextualization about ADHD disorder is presented below. According
to the Diagnostic and Statistical Manual of Mental Disorders (DSM-5, 2014). ADHD (Attention Deficit
Hyperactivity Disorder), even known as AD (Attention Deficit Disorder). Moreover, in the English
language it also has variations in its nomenclature, being called ADD, ADHD or AD/HD, consists of a
chronic disease and a neurobiological disorder reflected in levels of inappropriate development of
attention, such as hyperactive and impulsive behaviors.

Thus, ADHD presents a multifaceted condition, resulting from two factors: biological and the
interaction of the individual with the environment in which he lives (FERREIRA, 2011). This disorder is
recognized as a neurobiological disorder with greater ease in being diagnosed in childhood and in some
cases follows symptoms in adulthood.

For DSM-5 (2014), there are three subtypes for ADHD. The first subtype consists of a combined
subtype, being the best known and one of the most recurrent among them, which characterizes the
hyperactive and impulsive behavior associated with inattention. The second subtype is marked by lack of
attention characterized in committing a great repetition of errors due to lack of attention to detail or losing

total attention easily, which ends up being a neglected behavior, considered as a picture of reverie and




disorganization. And, finally, the third subtype, comprises hyperactivity as predominant behavior,
agitation and impulsivity, much like the first subtype, so the individuals of this subtype are identified by
their restlessness, seek to perform various activities at the same time, present explosive behaviors and do
not know how to deal with frustrations (FERREIRA, 2011)

Next, we have a brief look at children with ADHD, even understanding the awareness that it is not
the objective of this study, but it is necessary a brief contextualization, considering that in childhood the
main symptoms are diagnosed.

ADHD is characterized by three basic symptoms: inattention, impulsivity and physical and mental
hyperactivity. It usually manifests itself in childhood and in about 70% of cases the disorder
continues into adulthood. It affects both sexes, regardless of educational level, socioeconomic

situation or cultural level, which can result in serious damage to the quality of life of people who
have it, if they are not diagnosed and oriented early (SILVA, 2010, p. Eight).

Moreover, this disorder sand reveals more clearly in childhood, especially when starting school
life, generally perceiving the difficulties in learning the expected development pattern of the student for
his age (LOPES, 2011).

Children who contemplate this disorder, permeate difficulty in keeping the focus during activities
that are too long, repetitive or uninteresting to them, are easily distracted by stimuli from the external
environment, but can also be distracted by "internal” thoughts, but are able to remain calm when they are
committed to doing something exciting or fun.

Studies by Lambert & Kinsley (2006) and Rhode & Halpern (2004) on neuroimaging and molecular
neurobiology have shown that in addition to changes in the function of certain neurotransmitters, especially
dopamine and norepinephrine, children with ADHD have brain volumes almost 3% lower than other
asymmetries in the prefrontal cortex, cerebellum and striatum.

According to Lopes, Nascimento and Bandeira (2005), his research shows that an average of 67%
of children with ADHD remain with symptoms until adulthood, often compromising their academic,
professional, emotional and social life. Consequently, it is important to be evaluated as soon as possible
for appropriate treatment to be made available and symptoms to be reduced.

However, it is believed that ADHD lasts only in adolescence, however, there is now scientific and
proven research that shows that this disorder persists in high frequency in adults diagnosed with it during
childhood (SCHMITZ et. al.,, 2007). The existence of this disorder in adults was for a long time
unconsidered, believing only in the existence in children, it was only recognized by the American
Psychiatric Association in 1980. And since then, the number of adults with ADHD has been growing, so
to make the diagnosis of this disorder in adults it is necessary that the symptoms come from childhood,
but many people do not remember and neither their guardians, so consequently this diagnosis is considered
still a reason for clashes between specialists, resulting more and more in people inserted in the corporate

environment that have not been diagnosed and feel displaced.




For this, after some time this subject is diagnosed by a doctor, we have deployed that in many
times the diagnosis may not be requited seriously, before this look, and these failures can cause in other
disorders besides ADHD, such as depression, anxiety and among other problems.

As previously mentioned, the diagnosis of ADHD in adults is still the reason for certain impasses,
in some studies ADHD is mentioned as an exclusive disorder of childhood and adolescence, without
persisting into adulthood, for which it has already been diagnosed and proven by more recent studies.
However, even if in a less incisive way, it is recognized in the text of the DSM-5 (2014) that in some cases,
ADHD can remain until adulthood. (MATTOS et. al., 2006)

The adult who contemplates this disorder, disseminate their symptoms in a not so evident way,
unfolding in problems of affective and interpersonal relationship, organization, mood distortions and in
some situations even substance abuse. Thus, the diagnosis becomes more complex, and in many cases,
adults end up being undiagnosed and thus without LOPES; NASCIMENTO; BANDEIRA; 2005)

According to Mattos (2003) cited by Lopes, Nascimento e Bandeira (2005)

Adults with ADHD have a pronounced tendency to distract, forgetfulness, repetitions of errors, in
addition to losing things, not remembering what they have just read, of having to ask often the same
and systematically avoid any reading that is not in their specific interest. They usually engage in
activities of little attention and concentration because they present such difficulties. This does not
mean never paying attention, but on many occasions, or in most of them the person is scattered, "in

the world of the moon". (MATTOS, 2003, apud LOPES; NASCIMENTO; BANDEIRA, 2005,
p.68)

Although there is no cure for ADHD, its symptoms may decrease with age and with the use of
medication. When the patient is treated from childhood to adolescence, corresponding in response to good
training, in some cases the drug is suspended, and the patient continues with a good progression. However,
there will always be those in which the treatment is for the rest of life, especially when the initiate is
already adulthood.

The use of medications in people diagnosed with ADHD causes tranquility, increased attention
period and sometimes lack of appetite, in some insomnia and in other drowsiness. These symptoms are
not observed in all patients, and some of them become more excited and aggressive in the face of the
doses used, because the drugs should be titrated individually and, after the ideal dose has been found,
should be maintained and monitored by the responsible physician. Thus, pharmacological treatment of
ADHD in adults is done with three groups of medications: psychostimulants, antidepressants and
atomoxetine.

According to a study by Spencer et al. (1995) although the use of methylphenidate in the treatment
of ADHD is more than half a century old, its use in adults is relatively recent. The first studies, in the
1970s and 1980s, had a lower efficacy than that obtained in the treatment of children, which reached about
70% to 80%. A review of these early studies by Spencer et al. (1995) observed that the dose used in adults
ranged around 0.5 mg/kg/day, much lower than the dose used in children (1.0 mg/kg/day).




These authors subsequently conducted a comparative, double-blind placebo-controlled study in 23
adults diagnosed with ADHD using a dose of 1.0 mg/kg/day and observed a 78% therapeutic response rate
in patients treated with methylphenidate, compared to 4% in patients treated with placebo. From there,
further studies have demonstrated the efficacy of methylphenidate in the treatment of both inattention
symptoms and hyperactivity/impulsivity in adults (SPENCER et. al., 2004).

Recently, an extensive six-week double-blind comparative study of methylphenidate compared to
placebo was conducted with 146 adult individuals with ADHD, diagnosed using standardized instruments
and using a dose of 1.1 mg/kg/day divided into three doses. The results showed a response rate of 76% for
the methylphenidate group compared to 19% for the placebo group. There was a progressive reduction in
ADHD symptoms over the six weeks of treatment, with similar results for both symptoms of inattention
and symptoms of hyperactivity and impulsivity. From the point of view of tolerability with doses higher
than that employed in previous studies, the significantly more frequent side effects compared to the
placebo group were: decreased appetite, dry mouth and irritability (moody). There was a slight increase in
heart rate, without alteration of systolic and diastolic blood pressure (SPENCER et. al., 2005)

Biederman et al. (2006) conducted a randomized double-blind study of long-release
methylphenidate (OROS®) compared with placebo in 141 adults with ADHD. The initial dose was 36
mg/day and can be adjusted up to 1.3 mg/kg/day. There was a significant reduction in ADHD symptoms
in the OROS group compared to the placebo group. The response rate to the OROS group (66%) was
significantly higher than in the placebo group (39%). The mean dose of methylphenidate used was 80.9
mg/day = 31.8 mg/day.

The question of the choice of adult medicine. According to the British Association of
Psychopharmacology, it recently presented evidence-based guidelines for the treatment of ADHD in
adolescents and adults (Nutt et al., 2007). Psychostimulants remain the first choice, especially
methylphenidate, which presents the most robust evidence of efficacy of numerous randomized clinical
trials, similar to what other authors proposed (BIEDERMAN et al., 2004; FARAONE et al., 2004).

In the existence of comorbidity with depression, treatment with methylphenidate and
antidepressants can be initiated simultaneously, or, then, first address depression with antidepressants
(preferably having some therapeutic action on ADHD, such as tricyclics). If the clinical response is not
adequate, the psychostimulant is added in a second stage. In patients with ADHD and bipolar disorder, it
is necessary to first introduce a mood stabilizer and, only later, methylphenidate that should never be used
in intractable conditions. In patients with ADHD and anxiety disorders, an SSRI should be added to
psychostimulant treatment.

Treatment of ADHD with substance abuse requires the use of psychostimulant associated with
specific approaches to substance abuse (KALBAG AND LEVIN, 2005)




3 THE PARTICIPATION OF PEOPLE MANAGEMENT IN RELATION TO DISABILITY IN
THE CORPORATE ENVIRONMENT
Currently the labor market has been a competitive and unfavorable branch in our society, especially
for those who permeate some type of disability, being the physical and /or intellectual insufficiency, in
view of the difficulties presented during a selection process or interview to enter the business scope with
accuracy.
For Valente and Moura (2018, p.2):
By analyzing attention deficit hyperactivity disorder (ADHD), based on the configuration of
society and culture and the social pressures inherent to the current situation, it is possible to relate
human work, training and subjectivity and/or its loss, resizing the understanding of the subject
considered inattentive and hyperactive in the school environment in addition to medical and

psychological diagnoses, to the extent that it is assumed, in this essay, that the formation is
configured as an expression and response to the demands of capital.

According to the analysis of Amiralian (2000), carried out by the Interunit Laboratory of Studies
on Deficiencies of the Institute of Psychology of the University of Sdo Paulo (2000, p.98), disability is
defined by:

Loss or abnormality of psychological, physiological or anatomical structure or function, temporary

or permanent. These include an anomaly, defect or loss of a limb, organ, tissue or any other
structure of the body, including mental functions [...]

In view of this, some candidates who eventually have some kind of "disadvantage™ compared to
others, suffer pre-concepts because they are considered as "strange”, "weird" people, without qualifications
or skills to perform any type of function, be it professional or personal.

When looking at the current scenario, it becomes of paramount importance the need for reeducation
and discernment of the individual — whether within an organization or not — who still treat THE PCDs
(people with disabilities) as if they did not have the capacity to be inserted in the social environment, by
which it is necessary to understand these people and put into practice actions that aim to do with that these
subjects feel included in society.

In this is to look, it is indispensable the permanent formation of the internal public, I refer to all
business public, from employees to senior management, because the role of programs integrated to
corporate education, must go beyond training, interposing in an integrated way the development of
attitudes, postures, competencies and skills (ANDRELO, 2016).

Adaptation to social transformations is essential, since the integration of employees is essential to
keep them motivated, captivated, and complying with organizational culture. According to the 2010
Census, where the study was conducted by IBGE (Instituto Geography and Statistics):

Almost 46 million Brazilians, that is, about 24% of the population reported having some degree of

difficulty in at least one of the skills investigated (seeing, hearing, walking or climbing steps), or
having mental /intellectual disabilities. - (Author griffins)




In addition, Neri (2003) relates her studies according to the Law on Quotas for People with
Disabilities, Brazil (1991), Law No. 8,213, Art. 93, "[...] the company that reaches from 100 employees
must admit a percentage of 2 to 5% of its positions with PCDs or beneficiaries rehabilitated in its
organizations." Let's look at the figure adapted by the authors as a way of better visualization and

encounter with this study.

Figure 1. Proportion of people with disabilities in relation to the company.

EMPLOYEES PEOPLE WITH DISABILITIES
Up to 200 employees 2%
From 201 to 500 3%
From 501 to 1000 4%
From 1001 onwards 5%

Source: Brazil (1991)

However, the law does not certify that people with disabilities are positively integrated into society
and that they do not go through some discriminatory attitude within the organization, since employees may
not be properly developed and prepared to receive them in a respectful and inclusive manner.

Thus, it is essential that people management integrate sits employees with others, sensitizing and
treating them without differences, integrating a respectful organizational climate and corporate
environment accessible to all, with the intention of transforming the institution into a place of opportunities

and free of prejudices.

4 THE ROLE OF PEOPLE MANAGEMENT IN RELATION TO SUBJECTS WHO FALL INTO
ADHD
Currently, for the corporate environment to remain healthy and stable, it is necessary to manage a
good people, understanding efficient communication by the company with employees and vice versa. And
the person responsible for this role is the human resources sector, HR. According to Chiavenato (2009, p.
37):
In neoclassical industrialization, human resources departments (HRd) emerge, which replace the
former departments of industrial relations. In addition to operational and bureaucratic tasks, so-
called HD develop operational and tactical functions, such as specialized service provider bodies.
They take care of the recruitment, selection, training, evaluation, remuneration, hygiene and safety

of work and labor and union relations, with varied doses of centralization and monopoly of these
activities.

In this context, this sector is of paramount importance for employees and especially for those who
fall under ADHD, since it aims to deal with people and set up strategies to have employees with high

performance within the company, so goals and objectives are achieved and results can be overcome.




Employees who contemplate the disorder may be hindered in their tasks, since anxiety and lack of
attention are common to these individuals. For a long time companies turned them off, but the current
scenario has changed in this direction. Nowadays, the corporate environment has shaped itself to deal with
these people and seeks ways to help them and make these subjects feel included in their team.

In the current labor market, it is up to companies to prepare their representatives by including them
in the concept of neurodiversity, and this isa term that brings individuals knowledge about people with
different characteristics and behaviors that require special care. In this sense, this care is understood to
collaborators who contemplate some mental disorder.

Therefore, we consider the inclusion of this public in the market scenario is increasingly on the
rise, so we consider that it is part of the company's obligation to attributes and aspects that value these
professionals with these characteristics with a more inclusive and healthy work environment.

Currently in the market scenario it is notorious that the unemployment rate has been rising
exponentially, for these individuals would not be different, because its characteristics affect the income of
the same and consequently the company. The following is information pertaining to this theme according
to veja magazine (2022):

Procrastination, income below intellectual capacity, lack of focus and attention, difficulty in
following routines, inability to plan and execute the proposed tasks are among the reasons for the
usual failures. "In addition, there are issues such as frequent forgetfulness, losses and carelessness

with important dates and meetings," explains psychologist lane Kestelman, volunteer president of
the Brazilian Association of Attention Deficit.

To this end, in view of this view, it is necessary to obtain an understanding about the issue of the
skills and competencies that professionals working in the area of people management should contain in
front of subjects who contemplate ADHD. Thus, we present below some of these skills in relation to a
necessary form of treatment with this audience.

However, the person responsible for this area should have as aptitude the patience that is a
competence of extreme importance in the corporate environment, especially when dealing with these
individuals, due to the fact that they have as particularities the procrastination in performing tasks and the
lack of attention in their functions and / or activities that is under development.

Moreover, another skill that one must have is empathy, in consideration of putting one another in
place, being of great importance in this case. For these people, one must have a differentiated care.
Therefore, the responsible person has the responsibility to motivate these individuals and not to put them
as a problem, because this act can lead to anxiety crises and often the individual can decline to a depressive
condition.

Finally, we understand that this study appears in a brief dialogue on this theme, for which it still
demands potential in greater questions and care in front of the public that contemplates ADHD and the
scenario of the labor market.




5 FINAL CONSIDERATIONS

At the final dialogues of this work, we had the perception that the labor market has become an
increasingly differentiated environment, but still requires a lot of attention, care and delicacy in the
integration of people with some type of disability and/or transforming the business environment.

Thus, we articulate and meet in the present work the main objective, demonstrating the importance
of good people management within the corporate environment and understanding the impact that
employees with ADHD has on the organization, as well as providing a theoretical discussion about the
categorization of this disorder and the principles of people management and the area of human resources.

However, it is necessary to bring to this movement new tactics for the insertion of these people in
the corporate environment, through specific activities for each case, in addition to hiring leaders trained to
perform a  better way with these situations in order to remove the prejudice instituted in the social
environment, by which many think that the people with some disorder do not have the ability to perform a
certain function.

In this sphere, with the researches addressed in this article, we have expanded to new studies and
looks at other subthemes, such as strategies that can be adopted so that individuals with ADHD feel

integrated within the labor market and among other developments.
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