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Burnout syndrome: the impact on people management and prevention ways
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ABSTRACT

This scientific article discusses Burnout Syndrome:
the impact on people management and ways of
prevention. This study methodology will be anchored
in two scientific axes: quantitative and bibliographic
research. A field survey was carried out with 89
students from a private educational institution in the
extreme south of Bahia through a closed
guestionnaire. The main results obtained in the sample
were the presence of many symptoms that occurred in
the three main dimensions approached by Benevides-
Pereira (2002). This research's current theme must be
observed accurately by the people management
because it is a silent and devastating danger to lives
and it represents a warning factor for enterprises
around the modern world.

Keywords: Burnout Syndrome, People Management,
Ways of prevention.

Reflection on the impacts caused by Burnout Syndrome, henceforth referred to as BS, on people

management is current and extremely important considering the post-pandemic scenario that humanity
faces.

Currently, Brazil ranks 2nd in the ranking of workers with BS, second only to Japan (ESTADAO,
2021). The increase in this reality was due to the pandemic, but this condition already existed. The pressure
caused by routine stress when working at home, studying, and domestic activities aligned with an
unpleasant and mentally unhealthy work environment left a much greater burden than before the pandemic
when some of these activities could be attributed to third parties.

The specific stress caused by the attempt to establish bonds in the business environment and the
breach of expectations are factors that can “drain the energy” of an individual within a company, either
because of the organizational culture or even by living with colleagues.

In addition, low personal fulfillment at work caused by the frustration of not being able to perform
the activities proposed for the position can generate hierarchical blocks, factors that can also lead the

individual to feel inferior to the collective. From this, professional bonds end up suffering from a distancing
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concerning team spirit, prevailing the solely rational feeling of the craft, leaving the worker overloaded to
carry out their activities.

The main authors referenced in this research were Benevides Pereira (2002), Chiavenato (2014),
and Freudenberger (1975).

SB is being more popularized due to the new Coronavirus pandemic and its effects extend into the
post-pandemic period. However, this reality is not a current condition and there have been studies on this
topic for some time. With this, companies need to understand the impact and how this syndrome can affect
their employees. That way, they will be able to make the right decisions to avoid these situations within the
organization. So, how can people management prevent Burnout Syndrome?

The general objective of this article was to know BS and forms of prevention through people
management. And the specifics are to understand the studies in the area focused on BS, to analyze a study
through field research in the light of the research of its three dimensions by Benevides-Pereira (2002), and

to present possible forms of prevention through people management.

2 THEORETICAL REFERENCE
2.1 BURNOUT SYNDROME (CONCEPT, ORIGIN, APPROACHES, AND TIMELINESS)

According to the World Health Organization (2022), BS is defined as an occupational phenomenon,
a syndrome resulting from chronic stress in the work environment that has not been successfully managed.

Burnout happens when the professional go through stressful situations routinely and ends up
accumulating this load over time. Within this, situations of exacerbated demands, the frustration of plans,
and repression of freedom within the company are examples that cause energy depletion. The repressed
energy aligned with lack of care generates emotional exhaustion, social distancing, and a reduction in the
feeling of accomplishment in the profession.

Benevides Pereira (2002) completes that it is a process that develops sequentially, and its three
dimensions must be considered to characterize the syndrome. According to the aforementioned author, the
Emotional Exhaustion dimension presents characteristics that influence motivation, and the feeling that you
have reached the limit of your attempts, whether social or organizational. In addition, there are symptoms
of headaches, feelings of exhaustion, loneliness, and even distrust of other people.

In the Depersonalization dimension, feelings of tiredness when making social contact and ironic and
violent behavior are addressed. In addition, the reduction in routine satisfaction and apathy to daily tasks is
added.

Finally, the Low Personal Achievement at Work dimension addresses the frustration of no longer
fitting in with the functions that he used to perform with joy. With this, attention and concentration drop,
personal and group effectiveness is reduced and the person suffers damage to self-esteem. These factors

happen due to a long time of contact that the individual has with his work and the permanence of negative
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thoughts within that context. Then the feeling of insufficiency comes and the victim ends up deteriorating

every part of life: health, relationships and work.

Chart 1: The three dimensions of Burnout Syndrome

Lack of energy

The feeling of energy depletion in the physical and
body aches

Mental tension

Emotional Exhaustion

Demotivation

Sleep disorders

A feeling of having reached the limit
Emotional distancing

Irony and ironic behavior
Cold contact with customers
Depersonalization Indifference to work partners
Impatience

| want to quit my job

Job dissatisfaction

Feeling of inadequacy

Low self-esteem

Low efficacy

Low Personal Fulfillment at Work

Frustration

Drop in concentration

Source: Adapted from Benevides Pereira (2002).

According to Benevides Pereira (2002), the Emotional Exhaustion dimension presents
characteristics that influence motivation, feeling that you have reached the limit of your attempts, whether
social or organizational. In addition, there are symptoms of headaches, feelings of exhaustion, loneliness
and even distrust of other people.

In the Depersonalization dimension, feelings of tiredness when making social contact and ironic and
violent behavior are addressed. In addition, the reduction in routine satisfaction and apathy to daily tasks is
added.

Finally, the Low Personal Achievement at Work dimension addresses the frustration of no longer
fitting in with the functions that he used to perform with joy. With this, attention and concentration drop,
personal and group effectiveness is reduced and the person suffers damage to self-esteem. These factors
happen due to a long time of contact that the individual has with his work and the permanence of negative
thoughts within that context. Then the feeling of insufficiency comes and the victim ends up deteriorating
every part of life: health, relationships and work.

Burnout is studied and proven with a greater focus on public service professionals due to contact
with clients, patients, or students. Sé et al (2020) provides a great example of this, studying pre-hospital
care nurses, who go through exhausting routines, lack of rest, high levels of tension and the anguish of
experiencing scenes of destruction, pain and death. Positions like this bring stressful situations to the

professional that drain emotional, physical and mental energy.
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In addition, Benevides Pereira (2002) brings the perception that there are ideal candidates for
burnout, who are highly motivated people, with high job expectations, who are self-critical and
perfectionists. These people go to great lengths and live with busy work schedules, prioritizing work above
all else. On the other hand, people who have fewer expectations, know their potential and are consistent
with the amount of time they can work are less prone to BS. It is clear, then, that the cause of the problem
due to the environment is not absolute, but there is also a relationship between expectation and reality in
the worker's mind.

But not only teachers, doctors and nurses do BS happen. Because it is a syndrome that is influenced
by the work environment, it also happens in the world of business and industry. (Freudenberger, 1975).

Andrade (2012) adds saying that the observations already extend to all professionals who interact
actively with people, who take care of and/or solve other people's problems, who obey complex techniques

and methods, being part of work organizations submitted to reviews.

2.2 IMPACT ON PEOPLE MANAGEMENT

The reflection on the impacts caused by BS in the management of people in organizations is current
and extremely important considering the post-pandemic scenario that humanity faces.

The concept of people management, according to Chiavenato (2014) is formed by individuals and
organizations in an incredible and lasting interdependence. On the one hand, people spend a good part of
their lives working in organizations. And these depend on those to be able to function and achieve their
results. The initial purpose of the personnel department was to handle hiring and firing from within the
manufacturing plants, but time has proven to be much bigger than that.

The impact of BS on organizations comprises three levels, according to Fritche (2020): personal,
group and organizational. At the personal level, absenteeism, drug abuse and lack of confidence in decisions
are the main impacts. Still, the feeling of not belonging is one of the worst consequences for an individual.
It is possible that the person is a relevant part of the work and does not feel as if it were, or there is true
non-belonging. At the group level, sabotage, unnecessary discussions, isolation and low level of
contribution are the main consequences of employees with BS.

Finally, at the organizational level, the main effects are turnover, rivalries, constant delays in
deliveries and organizational goals. In addition, strikes, breakdowns in communication and accidents at
work are other results of this system of chaos.

As stated by Chiavenato (1999, p.391), “the quality of life at work (QWL) is of paramount
importance and represents the ability of members of the organization to satisfy their personal needs through
their work in the company”.

According to the author, the factors involved in the quality of life at work are satisfied with the
activity performed, the possibilities of career advancement, the recognition obtained through their results,

the salary they receive, the benefits offered, the organizational climate and relationships, both the
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psychological and physical work environment, the possibility of participation and freedom and
responsibility in decision-making.

Thus, it is understood that both organizational and individual characteristics are determining factors
for achieving quality of life at work. Cavalcante (2018) brings the view that the emphasis of QWL is still
on human behavior, however, it takes into account the organizational context, which encompasses the
influence of this behavior on the organization as a whole and the perspectives of people about organizations.

There is also a relationship between positions held and their reflections that positively influence
psychologically, as stated by Hackman and Oldham (1999). These dimensions would be varied skills; task
identity; the meaning of the task; autonomy of execution; retroaction of the work itself; external feedback
and interrelationship.

People spend most of their time in the organization in a workplace that constitutes their habitat,
formed by physical, material, psychological and social conditions. We have, on the one hand,
environmental aspects that impress the senses and that can also affect physical well-being, health and
physical integrity and, on the other hand, we have environmental aspects that can affect psychological,
intellectual, people's mental health and moral integrity. (CHIAVENATO, 2010, p.401)

It is observed that quality of life is not only affected by personal factors, it is clear that professional
activities are directly linked to mental health. Therefore, care for the employee and application of strategies
to avoid BS is even more requested factors in companies. Therefore, organizations must bear in mind this
care in worrying about the quality of life, and physical and mental well-being of their employees so that
they feel that they belong and have purposes aligned with the company, aiming as a consequence to increase
productivity, motivation, better income, performance and development of their activities.

2.3 FORMS OF PREVENTION

BS, according to the new guidelines of the World Health Organization (WHO), since January 2022,
is considered an occupational disease, being included in the ICD-11, therefore the intervention and
indication for the best treatment must be done by a physician. According to OLIVEIRA's thinking (2016),
when taking measures, whether for prevention or treatment, it is necessary to know the concepts of such
states in their essence, so that distortions do not occur as commonly happens, referring to Burnout as a
synonym for stress, when in fact it is a chronic stress response. It is, however, relevant to associate these
terms by relating them to practice within the organizational context.

According to Trindade (2010), the prevention of Burnout should not be considered only in the
organizational sphere, but also in the individual, group and social spheres, requiring educational and
therapeutic actions. Fleury (2010) cites some basic actions in everyday life that can help in coping with and
preventing BS, such as: adopting healthier habits; regulating feeding schedules and keeping them balanced;

sleeping and resting well, as needed; practicing physical exercises regularly; performing pleasant and
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enjoyable activities in free time; discover personal talents; learn to say no; know how to manage time better;
make friendships; learn to be more flexible; try to get away from stressors and relax.

Some actions can and should be taken by organizations. Trindade (2010) suggests the development
of some programs that can encompass social support, the improvement of group work, and carrying out
dynamics aimed at the integration between team members, thus favoring the personal and professional
growth of workers, contributing directly for the quality of services provided and preventing work-related
stress.

In addition, Silva et al (2016) emphasize that prevention also involves changing the routine of the
workplace, seeking not only to achieve goals but, including the well-being of each person, seeing the
professional from a more holistic and analyzing the work environment as a whole, whether in terms of air
conditioning, material resources or noise reduction.

Still, as a way of preventing Burnout, Pego (2016) addresses several actions that can be
implemented: The redefinition and reorganization of work processes, perception of the meaning of work,
in addition to the sense of belonging and individual responsibility for what they do, without feeling coerced
by rigid norms and policies.

In continuation, one of the main strategies to prevent the syndrome is to emphasize the promotion
of human values in the work environment, to make it a source of health and fulfillment. It is up to each
person to initiate a process of personal and institutional change, with constructive and participatory
proposals. If environments are more closed and resistant, it is advisable to manage your health and seek
allies to start a movement that leads to the construction of healthier spaces in the work context.

Thus, BS can be avoided, as long as the organization's culture favors the implementation of
preventive measures for chronic stress. The search for BS prevention also depends on an internal decision,

on wanting to change, on the search for a new meaning of work and life.

3 METHODOLOGY

This study is anchored in two scientific axes, which will be: bibliographic and field research. Both
directions will be based on Gil's (2008) definition. Bibliographical research, the basis for the theoretical
framework, is developed from material already prepared, consisting mainly of books and scientific articles.
Being indispensable in historical studies, in many situations there is no other way of knowing past facts
other than based on secondary data. These advantages of bibliographic research have, however, a
counterpart that can greatly compromise the quality of the research.

Secondary sources often present data collected or processed in the wrong way. Thus, a work based
on these sources will tend to reproduce or even expand its errors. To reduce this possibility, the researchers
aim to seek the veracity of the data that were obtained, in addition to analyzing each piece of information
in depth to discover possible inconsistencies or contradictions and to make use of different sources,

analyzing carefully.
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The quantitative approach is characterized by the formulation of hypotheses, operational definitions
of variables, quantification in data and information collection modalities, and the use of statistical
treatments.

The quantitative model establishes hypotheses that require a cause-and-effect relationship and
supports its conclusions with statistical data, evidence and tests. The criteria of scientificity are verification,
demonstration, tests and mathematical logic. (Gil, 2008).

The data collection instrument was the application of a closed questionnaire in an online format,
which facilitated the tabulation of data and the anonymity of the participants. The sample was defined at
random, contemplating the amount of 89 participants from an estimated population of 600 students from a
private HEI located in the extreme south of Bahia, aged over 18 years old, who are working in the labor
market.

The chosen context was visualized in a post-pandemic scenario watered with the culture of
exacerbated productivity, which has been spread over the internet on the screens of young people who are

entering the job market.

4 RESULTS AND DISCUSSION

Of the total 89 responses obtained, 57% were women and 43% were men. Regarding the division
of age groups, the survey revealed the following classification: 82% of participants were aged 18 to 25
years, 12% were aged 26 to 33 years and 5% are over 33 years old.

The analysis of results was divided according to the 3 dimensions of the Benevides-Pereira study
with aspects of emotional exhaustion; depersonalization and low professional achievement. Data collection
was through the application of a closed online questionnaire, among an estimated population of 800 students
enrolled in the 2022.2 semesters at an HEI in the extreme south of Bahia in October 2022. Data tabulation

took place between October and November of the same year.

4.1 EMOTIONAL EXHAUSTION
Within the questions of this dimension, the answers were interpreted by the researchers and it was

possible to prepare the following table:

Table 1: | wake up tired in the morning

Answers Percentage
| don't feel it 14,6%
1 to 2 times a week 32,6%
3 to 4 times a week 19,1%
Every day of the week 33,7%
Total 100%

Source: Research data
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According to the survey, 33.7% of the sample claim to wake up tired every day in the morning.
Already 51.7% say at least twice a week describes this same characteristic. Still, 14.6% say they don't feel
indisposed when waking up. This thought is reinforced when asked if they make a great effort to get up in
the morning, where 33.3% claim it happens every day of the week. Still, 47.1% say that this happens at
least twice a week. Finally, 19.5% say they don't have that feeling.

In addition, respondents were asked how they feel after a day at work, and the results were as

follows:

Table 2: | feel like | run out of energy after a day at work.

Answers Percentage
| don't feel it 5,6%
1 to 2 times a week 41,6%
3 to 4 times a week 29,2%
Every day of the week 23,6%
Total 100%

Source: Research data

According to the survey, 70.8% of the sample say they feel without energy after a day at work at
least twice a week. Already 23.6% claim to have this feeling every day of the week. Only 5.6% say they
don't feel it.

In this dimension, it is possible to perceive that the motivation of young people to work is reduced.
The feeling of lack of energy after a day at work is the majority among respondents several times a week.
This energy reduction happens progressively according to the stressors in the work routine.

Emotional exhaustion, according to Benevides Pereira (2002), refers to the feeling of physical and
mental exhaustion, the feeling of no longer having energy for absolutely nothing. Of having reached the

limit of possibilities.

4.2 DEPERSONALIZATION
Still, according to Benevides Pereira (2002), Depersonalization occurs when the professional starts
to treat clients, colleagues and the organization in a distant and impersonal way. This question was also

asked in the questionnaire and yielded the following results:

Table 3: | realize that | avoid closer contact with people at work.

Answers Percentage
| don't feel it 56,3%
1 to 2 times a week 26,4%
3 to 4 times a week 8%
Every day of the week 9,2%
Total 100%

Fonte: Dados da pesquisa
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According to the survey, the majority of respondents, ie 56.3%, said they did not avoid closer
contact with people at work. Already 43.6% claim, in some way, to avoid contact with co-workers at least
twice a week. Reinforcing this analysis, 62.9% say they no longer have patience with some people in the
work environment. On the other hand, 37.1% claim to be tolerant.

When asked if they feel more rigid overtime at work, 53.9% confirmed the idea. With feeling more
technical and less human with co-workers, 62.9% of them claim not to have this feeling. Including, 68.5%
claim to be sensitive to people's problems in the work environment.

In this dimension, it is noticeable that more than half of the sample revealed a certain degree of
depersonalization, feeling impatient or tired of making social contact in the work environment. This
information helps to characterize the stressful routine that many of them go through, which leads them to
feel distant from their personalities at work and their satisfaction in the common office environment.

It is essential to analyze the result of this specific dimension, as the other dimensions (emotional
exhaustion and decreased personal fulfillment) can be confused with other types of syndromes. This makes
depersonalization essential for the diagnosis of BS.

Basing this analysis, Benevides-Pereira (2002) states that the individual does not lose his
personality, but begins to change. Interpersonal contact becomes cold, cynical and ironic with service users
(customers, suppliers, students and colleagues), leading to a certain degree of indifference to what can

happen to others.

4.3 LOW PROFESSIONAL ACHIEVEMENT

When asked about their professional fulfillment and the feeling that the job is right for them, 57.3%
say they do not feel that way. Still, 77.5% say they do not carry out the activity they always wanted.
However, 87.6% say they perceive that they carry out important work.

In the dimension of low professional achievement, the most recurrent consequence is the feeling of
frustration with the activity they perform. This happens because many times the opportunities offered do
not match the high expectations of workers. When thinking about the sample studied, it can be said that
young people are great candidates for this, as they do not have enough experience and are going through
their first years in the job market.

In addition, young people do not always enter the labor market in their area of expertise. Mostly
because they don't have enough experience or knowledge or because they are still discovering the activities
they have more affinity with. In addition, many look for a job due to financial need and therefore end up
accepting what is best offered, without taking into account, in fact, the career they want to build.

The author's Maslach and Johnson (1998) state that in this dimension there is a decline in the feeling
of productivity and competence at work. This feeling of low efficacy can be related to depression and can

be even worse when there is no social support and opportunities for career development.
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This dimension is considered by the authors the self-assessment dimension, receiving confirmation
from the Brazilian Journal of Medicine, which according to Pégo (2016), low professional fulfillment
occurs when there is a feeling of dissatisfaction that the person has with himself and with the work he has
developed, generating feelings of incompetence and low self-esteem.

Finally, when asked if they know the term "Burnout Syndrome", 61.8% say yes. In short, knowing
the term already allows the person to reflect a little more on the subject and make use of some form of
prevention. However, based on the theoretical framework studied, it is important to carry out awareness
campaigns on the part of people management departments and the implementation of the preventive actions
mentioned in this article, since shallow knowledge about the subject does not guarantee that prevention
takes place. Thus, the question was asked last as a way of not inducing the participants to make previously
biased statements.

Given the symptoms presented by the research participants, it is imperative to apply forms of
prevention with lectures, newsletters, performance analysis, teamwork, and tools that can and should be
applied by managing people at a group and organizational level and even encouraged on a personal level.
It is the responsibility of the leadership functions to carry out this work so that mental and physical damage

does not occur in the life of the company and of each employee acting in the business system.

5 FINAL CONSIDERATIONS

The general objective of this article of getting to know BS and forms of prevention through people
management was achieved, as well as the specific ones of understanding the studies in the area focused on
BS, analyzing a study through field research in the light of the research of its three dimensions of Benevides-
Pereira (2002) and present possible forms of prevention through people management.

Burnout Syndrome is a response to work stress, and when it becomes chronic, generating negative
feelings and attitudes. Organizations need to be able to prevent and create a pleasant environment for their
employees to work in, aiming at the integrity and good development of their careers and, consequently, the
success of the company.

According to the field research carried out, it was possible to visualize aspects related to the
dimensions of BS according to the study by Benevides-Pereira (2002). However, based on the theoretical
framework studied, it is important to carry out awareness campaigns on the part of people management
departments and the implementation of the preventive actions mentioned in this article.

Because of the symptoms presented by the research participants, it is essential to apply forms of
prevention. Lectures, newsletters, performance analysis, teamwork and tools that can and should be applied
by managing people at a group and organizational level and even encouraged at a personal level, as a form

of support and prevention amid work practices.
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