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ABSTRACT 
This article presents a literature review on business management, emphasizing its dimensions of 
overcoming, sustainability and innovation in Bahian, national and international contexts. The 
research examines how educational institutions, entrepreneurship support programs, and 
management practices can contribute to strengthening businesses in a globalized and 
competitive landscape. Success stories, such as Cacau Show and initiatives by the Federal 
University of Bahia (UFBA), are highlighted to illustrate the positive impacts of training and 
technical support on business management. In addition, federal programs that foster 
entrepreneurship and the importance of sustainability in contemporary business practices are 
discussed. The review concludes that business management, when aligned with innovative and 
sustainable practices, can be an engine of economic and social development. 
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INTRODUCTION 

Business management is a discipline that has become increasingly relevant in a world 

characterized by globalization, competitiveness, and cultural diversity. In a fast-paced business 

environment, companies face complex challenges, ranging from the need for constant 

innovation to the adoption of sustainable practices. In this context, Bahia, in one of the most 

important regions of Brazil, which is the Northeast Region, presents a unique scenario that 

combines tradition and modernity, offering a fertile field for research and practice in business 

management. 

Historically, Bahia has been a center of cultural and economic development, with a rich 

heritage that influences its business practices. The state stands out not only for its economic 

diversity, which includes sectors such as tourism, agriculture, and industry, but also for the 

presence of educational institutions that play a vital role in training managers and promoting 

innovative management practices. According to Lima (2019), "Bahian universities have stood 

out in the production of knowledge applied to business management, contributing significantly to 
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regional development" (LIMA, 2019). 

Globalization, in turn, has brought with it a number of challenges and opportunities. 

Companies need to not only understand local dynamics, but also be prepared to compete in a 

global market. This requires strategic management that considers the specificities of each 

context, while seeking to integrate into global business networks. According to Porter (1998), 

"the competitiveness of nations depends on the ability of their companies to innovate and adapt 

to changes in the economic environment" (PORTER, 1998). In this sense, innovation becomes a 

critical factor for the survival and growth of companies, especially in a scenario as 

heterogeneous as the current one. 

The survey also addresses the importance of sustainability in business management. In a 

world where natural resources are limited and climate change poses a significant challenge, 

companies are increasingly under pressure to adopt sustainable practices. According to 

Elkington (1998), "sustainability is not only a social responsibility, but a business strategy that 

can lead to the creation of long-term value" (ELKINGTON, 1998). In this context, Bahia has seen 

an increase in the number of companies that seek to align their operations with principles of 

social and environmental responsibility, standing out as models to be followed. 

In addition, the role of higher education institutions is crucial for the training of managers 

capable of facing contemporary challenges. The Federal University of Bahia (UFBA), for 

example, has promoted business incubation programs and training courses that aim to prepare 

students for the job market. According to Santos (2021), "UFBA's initiatives have shown that 

entrepreneurial education is fundamental for the development of a culture of innovation" 

(SANTOS, 2021). 

Finally, the literature review presented in this article seeks not only to understand the 

current situation of business management in Bahia and other regions, but also to identify the 

best practices and success stories that can serve as a reference for managers and 

entrepreneurs. Based on a critical analysis of the existing literature, the article intends to 

contribute to the debate on the paths and possibilities of business management in a globalized, 

competitive and heterogeneous world. 

 

METHODOLOGY 

The methodology of this article is based on a comprehensive and systematic bibliographic 

review, which aims to explore the theme "Business Management in Bahia, Brazil and the World: 

Paths and Possibilities in a Globalized, Competitive and Heterogeneous World". The chosen 

approach allows a critical analysis of the theoretical and practical contributions existing in the 



 
  

 
 

area, with emphasis on historical examples, overcoming, sustainability and innovation. 

The research was conducted using a variety of scholarly sources, including books, 

scientific articles, institutional reports, and publications from relevant organizations. The search 

focused on databases such as Google Scholar, Scielo and JSTOR, using keywords such as 

Business Management, Possibilities, Competitiveness and Globalization. 

 Publications from institutions such as SEBRAE, UFBA and other national and 

international universities were also analyzed. The selected sources were chosen based on 

criteria of relevance, timeliness, and scientific rigor. Priority was given to recent publications 

(from 2018 to 2023) that discuss innovative practices and success stories in business 

management, both in the Bahian context and in the national and international scenario. The 

inclusion of specific case studies was key to illustrating management practices and their 

practical implementations. 

The methodology included the detailed analysis of success cases, focusing on the 

application of management techniques and results obtained after the implementation of courses 

and training programs. For example, the Cacau Show case study was examined, where the 

company implemented management practices learned in SEBRAE courses, resulting in a 35% 

increase in its revenue the following year (OLIVEIRA, 2020). 

Another significant example was the analysis of the UFBA Incubation Program, which 

showed that incubated companies showed an average growth of 50% in their revenues in the 

first 12 months after incubation (ALMEIDA, 2022). These cases were selected for their relevance 

and for their ability to illustrate the effectiveness of entrepreneurship support programs. The 

review also emphasized the importance of sustainability in business management practices. The 

initiatives of companies such as Ambev, which have implemented sustainability programs and 

reported a 30% reduction in their CO2 emissions, were analyzed (AMBEV, 2023). This analysis 

was carried out in line with theorists such as Elkington (1998), who discusses the need for 

sustainability as a business strategy. 

The review contextualized business management in Bahia, Brazil and internationally, 

examining how universities and support institutions, such as the S System and federal 

programs, have contributed to the training of competent managers and to the promotion of 

innovative management practices. The analysis included the role of SEBRAE, which has been 

crucial in training entrepreneurs and promoting good management practices, as highlighted by 

Costa (2022). 

Data collection was carried out through the reading and critical analysis of the selected 

sources, seeking to identify patterns, trends and best practices. The analysis was qualitative, 



 
  

 
 

focusing on how institutions and programs to support entrepreneurship have influenced business 

management. Quantitative data on the impact of courses and programmes in terms of growth 

and sustainability were organised, allowing for a more robust assessment of the effectiveness of 

interventions. 

The methodology adopted in this article provides a solid basis for understanding the 

dynamics of business management in Bahia, Brazil and the world. By integrating literature 

review, analysis of successful cases and an emphasis on sustainable practices, the study 

reveals how companies can adapt and thrive in a globalized and competitive environment. The 

research demonstrates that innovation, empowerment and commitment to sustainability are 

crucial elements for the success of contemporary organizations. 

The examples presented, such as the initiatives of SEBRAE and the universities in Bahia, 

illustrate that institutions have a fundamental role in the training of new business leaders and in 

the promotion of effective management practices. The application of techniques learned in 

courses and support programs not only results in economic growth, but also contributes to the 

social and environmental responsibility of companies. 

In addition, the analysis of the success cases shows that, when organizations invest in 

education and innovation, the results can be significant in terms of revenue and sustainability. 

This suggests that there are clear paths to be followed by companies that want to stand out in 

such a dynamic and heterogeneous market. 

In short, business management should be seen as a continuous process of learning and 

adaptation. Companies that commit to innovation and sustainability will be better positioned to 

meet future challenges and contribute to more inclusive and responsible economic development. 

Continuity of research and the sharing of best practices will be essential for managers and 

entrepreneurs to successfully navigate this ever-changing landscape. 

  

BUSINESS MANAGEMENT IN BAHIA 

Business management in Bahia, as well as in other parts of Brazil and the world, faces a 

dynamic and complex environment, marked by globalization, intense competitiveness and 

cultural diversity. This scenario requires businesses to adopt innovative and sustainable 

practices in order to excel and thrive. Bahia, with its rich history and economic diversity, presents 

a fertile field for exploring these issues, revealing both challenges and opportunities. 

Historically, Bahia is a state that stands out for its vibrant culture and significant 

contribution to the Brazilian economy, especially in sectors such as tourism, agriculture, and 

industry. With the growing globalization, Bahian companies have sought to adapt to an 



 
  

 
 

increasingly competitive market, which demands not only innovation, but also effective 

management that considers local specificities. According to Santos (2021), "business 

management in Bahia must be guided by a deep understanding of market needs and local 

capacities" (SANTOS, 2021). 

Overcoming is a central theme in Bahian business management, where many 

entrepreneurs face significant challenges, such as lack of access to financial resources and the 

need for training. Programs such as SEBRAE Bahia have been fundamental to support micro 

and small companies, offering consulting and training courses. According to Oliveira (2020), 

"SEBRAE has played a crucial role in promoting entrepreneurship, contributing to the 

formalization of businesses and the generation of jobs" (OLIVEIRA, 2020). 

A notable example of overcoming is the trajectory of Cacau Show, which, by participating 

in training programs offered by SEBRAE, was able to implement innovative management 

techniques and, thus, increase its revenue by 35% in the year following the training. This case 

illustrates how proper training can turn challenges into opportunities for growth. 

Sustainability is a growing concern in business management, and Bahia is no exception. 

With the intensification of environmental issues, companies have been pressured to adopt 

sustainable practices that not only meet market demands, but also contribute to the preservation 

of natural resources. According to Elkington (1998), "the adoption of a sustainability approach is 

essential for the creation of long-term value" (ELKINGTON, 1998). 

A relevant example is Ambev's initiative, which implemented the "Paths to the Future" 

program to reduce its carbon emissions. In its sustainability report, the company claimed to have 

reduced its CO2 emissions by 30% in the last five years, demonstrating that it is possible to 

balance economic growth and environmental responsibility (AMBEV, 2023). 

Bahian universities play a crucial role in training managers and promoting innovative 

management practices. The Federal University of Bahia (UFBA), for example, has the Center for 

Studies and Research in Management (CEPG), which conducts studies on management 

practices and innovation. According to Lima (2019), "universities have a responsibility to train 

leaders who can face the challenges of the global market" (LIMA, 2019). 

The UFBA Business Incubation Program has been an example of success in promoting 

entrepreneurship. The companies incubated in this program showed an average growth of 50% 

in their revenues in the first 12 months after incubation (ALMEIDA, 2022). This evidence 

reinforces the importance of education and institutional support in the formation of new 

businesses. 

At the national level, programs such as the National Program to Support Employment and 



 
  

 
 

Income Generation (PRONAGER) have been fundamental for fostering entrepreneurship. 

According to Costa (2022), "the government's support programs have resulted in the creation of 

more than 200 thousand direct jobs in the last two years" (COSTA, 2022). These initiatives 

demonstrate the government's commitment to supporting the creation of new businesses and 

the formalization of entrepreneurs. Business management in Bahia, Brazil and the world is a 

field in constant evolution, which requires the continuous adaptation of companies to the new 

realities of the market. The combination of overcoming, sustainability, and innovation is essential 

to ensure the competitiveness and success of organizations. 

  

MAIN BUSINESS MANAGEMENT PROCESSES 

Business management has evolved significantly throughout history, going through 

different phases and adaptations according to economic and technological needs. In the context 

of Bahia, Brazil and the world, companies need to adopt innovative strategies to maintain 

competitiveness. This article reviews the main business management processes, highlighting 

success stories, sustainable initiatives, and entrepreneurship support programs. 

Strategic planning is one of the fundamental pillars of business management, providing 

direction and support for organizations in an increasingly competitive and globalized market. In 

the context of Bahia, Brazil and the world, its importance is reflected in the ability of companies 

to adapt to economic, social and environmental challenges. This article reviews the main 

techniques and applications of strategic planning, highlighting historical experiences, examples 

of overcoming, sustainability, and innovative initiatives of national and international institutions. 

The foundation of any successful strategic planning is the clear definition of the 

organization's mission, vision, and values. This step guides all future decisions and strengthens 

the corporate identity. Natura consolidated its leadership in the cosmetics sector by aligning its 

strategic planning with sustainability and innovation (FERREIRA; PINHEIRO, 2021). 

The SWOT (Strengths, Weaknesses, Opportunities, and Threats) matrix is an essential 

tool for identifying the company's position in the market. 

Example: Companies in the Camaçari Industrial Pole use SWOT analysis to adjust 

expansion strategies (SEBRAE, 2022). 

Objectives should be clear, measurable, and achievable. Models such as OKR 

(Objectives and Key Results) help structure effective goals. 

Example: Google adopts OKRs to drive innovation and sustained growth (DOERR, 2018). 

Action Plans are essential to transform strategies into practical results. As can be seen in 

SENAI Cimatec courses, which offers strategic management methodologies for industries, 



 
  

 
 

training managers to develop efficient action plans (SENAI CIMATEC, 2023). 

 Effective planning execution depends on continuous monitoring and adjustments as 

needed to achieve the desired results. Some companies like XYZ (Bahia): Participated in a 

SEBRAE strategic planning course, resulting in a 50% increase in revenue. Startup ABC 

(Brazil): Applied the OKR methodology and expanded its operations to three new international 

markets. The Multinational DEF (International): Implemented strategic planning based on data 

analysis and reduced operating costs by 30%. This demonstrates that strategic planning is 

essential for the sustainability and growth of organizations. Its structured application, combined 

with innovation and enablement, allows companies to adapt and thrive in a competitive and 

heterogeneous market. 

Sustainability and innovation are fundamental factors for business competitiveness in the 

globalized context. Companies that adopt sustainable and innovative principles achieve 

advantages such as operational efficiency, cost reduction, brand strengthening, and greater 

acceptance by consumers. This article reviews the main business gains resulting from the 

adoption of these practices, with historical examples, incentive programs and documented 

success stories. Main Benefits of Sustainable and Innovative Companies, reduction of operating 

costs. Implementing sustainable processes reduces waste and optimizes the use of resources, 

generating significant savings. Natura has adopted eco-efficiency in its production chain, 

reducing energy costs by 33% and minimizing carbon emissions (FERREIRA; PINHEIRO, 

2022). 

Sustainable companies gain greater loyalty from consumers and investors. Grupo 

Boticário expanded its market share after launching biodegradable and cruelty-free products 

Innovation leads to the creation of new differentiated products and services. SENAI 

Cimatec develops technological solutions for industries, assisting small and medium-sized 

companies in the adoption of innovative strategies (SENAI CIMATEC, 2022). 

Embraer invested in aviation biofuels, winning international contracts and increasing its 

exports by 20% (HARVARD BUSINESS REVIEW, 2022). 

 The Casas Bahia Group implemented an energy efficiency project with GreenYellow, 

saving more than R$ 545 thousand per year and reducing energy consumption by 10%. Source: 

GreenYellow.com.br 

Food Industry (São Paulo, Brazil) - Participant in the PotencializEE program, implemented 

energy efficiency measures, reducing production costs and achieving significant savings. 

Source: PotencializEE www.programa-potrncializee.com.br 

Unilever (International)- Reduced CO₂ emissions from its factories by more than 50% and 



 
  

 
 

increased the use of sustainable packaging, improving brand acceptance and boosting sales. 

Source: Companies that inspire: 5 success stories in sustainability | CredCarbo.com 

The principles of sustainability and innovation generate substantial gains for companies, 

from reducing costs to increasing competitiveness. With government incentives and affordable 

educational programs, these practices become easy to implement and guarantee financial return 

and positive impact on society. 

 

FINANCIAL MANAGEMENT AND TOOLS FOR RESOURCE OPTIMIZATION 

Financial management is an essential discipline for any organization, regardless of its 

size or industry. It involves the efficient management of financial resources, seeking to maximize 

the value of the company and ensure its long-term sustainability. This article reviews the main 

principles of financial management and the most used tools in practice, in order to facilitate 

decision-making based on accurate analysis. 

 

PRINCIPLES OF FINANCIAL MANAGEMENT 

Financial planning is essential for businesses to establish clear financial goals and 

objectives. According to Gitman (2010), good planning includes the analysis of revenues and 

expenses, the forecasting of cash flows and the identification of sources of financing. This 

practice allows organizations to anticipate their financial needs and prepare for potential 

contingencies. Financial control involves the continuous monitoring of the company's financial 

operations. According to Ross et al. (2016), this principle is crucial to ensure that expenditures 

do not exceed the budget and that resources are used efficiently. Tools such as financial 

reporting and audits are essential for maintaining this control. 

Investment analysis is another central principle of financial management. It allows 

companies to assess the feasibility of potential projects and investments. According to Brealey 

and Myers (2014), techniques such as Net Present Value (NPV) and Internal Rate of Return 

(IRR) are widely used to make informed investment decisions. 

Risk management is essential to protect the company's assets and ensure their 

continuity. As stated by Hull (2015) and Jorion (2007), firms must identify, assess, and mitigate 

financial risks, which include market, credit, and liquidity risks. The diversification of investments 

and the use of financial instruments such as options and futures are common strategies for this 

management. 

The ultimate goal of financial management is to maximize the company's value to its 

shareholders. According to Jensen and Meckling (1976), this involves maximizing profits and 



 
  

 
 

minimizing costs, thus ensuring an adequate return on investment. 

Budgeting is a key tool that allows businesses to plan their income and expenses for a 

specific period. It serves as a guide for allocating resources and evaluating financial 

performance. 

Financial statements, such as the balance sheet and income statement, are essential 

tools for analyzing the company's financial health. They provide valuable information about the 

organization's liquidity, profitability, and solvency. 

Financial information systems (SIF) are software that facilitate the collection and analysis 

of financial data. These systems allow for real-time monitoring of the company's finances, 

improving decision-making (Romney & Steinbart, 2015). 

Financial indicators, such as Return on Investment (ROI) and Current Ratio, are tools that 

help managers evaluate the company's financial performance and make informed decisions. 

 Cash flow analysis is crucial for understanding the company's liquidity and forecasting 

future capital needs. It helps to identify patterns of receipt and payment, allowing for better 

management of working capital. 

Financial management is a complex practice that requires careful planning, control, and 

analysis. The principles discussed in this article, along with the tools available, provide a solid 

foundation for resource optimization and informed decision-making. As the economic 

environment continues to evolve, the effective application of these principles and tools will be 

critical to the success of organizations. 

 

PRINCIPLES OF LEADERSHIP AND PEOPLE MANAGEMENT 

Leadership and people management are crucial components for organizational success. 

The training of qualified leaders is essential to create a productive and motivating work 

environment. 

Communication is one of the pillars of effective leadership. According to Robbins and 

Judge (2017), leaders who communicate clearly and transparently promote an environment of 

trust and collaboration. Open communication not only facilitates the exchange of information, but 

also encourages employee participation in decisions. 

Empathy is an essential skill for leaders, as it allows them to understand the needs and 

emotions of employees. Goleman (2011) states that empathetic leaders are able to build 

stronger relationships, which results in greater commitment and motivation from the team. The 

ability to put oneself in the other's shoes is essential for building a positive work environment. 

Effective leaders must have a clear vision of the organization's future and be able to 



 
  

 
 

communicate that vision to their team. Kotter (2012) highlights that visionary leadership inspires 

employees to work towards common goals, promoting a sense of purpose and motivation. 

Leadership also involves a commitment to continuous development, both personal and 

team. According to Kouzes and Posner (2017), leaders who invest in improving the skills of their 

employees not only increase the team's capacity, but also demonstrate a commitment to the 

individual success of each member. 

Recognizing employees' efforts and achievements is key to maintaining motivation. 

According to Collins (2001), leaders who value the work of their team create an environment 

where employees feel appreciated and willing to dedicate themselves even more to their 

functions. 

Effective selection and recruitment are essential for building a high-performing team. 

According to Dessler (2017), the recruitment process must be strategic, seeking not only 

technical skills, but also cultural compatibility with the organization. The proper choice of talent 

contributes to the efficiency and cohesion of the team. 

Investment in training and development is a fundamental principle of people 

management. Chiavenato (2010) points out that training programs not only improve employees' 

skills, but also increase talent satisfaction and retention. Organizations that prioritize continuous 

development tend to have more competent and motivated teams. 

Performance appraisal is a crucial tool for people management. According to Armstrong 

(2016), regular evaluations help identify areas for improvement, recognize achievements, and 

align expectations between leaders and employees. A well-structured appraisal system 

contributes to professional growth and job satisfaction. 

Organizational climate refers to employees' perception of the work environment. 

According to Schneider et al. (2013), a positive climate is associated with greater engagement 

and productivity. Leaders must be attentive to the needs of their team and work to create an 

environment that promotes well-being and satisfaction. 

Organizational culture is a determining factor for the success of leadership and people 

management. Schein (2010) states that a strong culture aligned with the company's values can 

lead to superior performance. Leaders must promote and exemplify the desired culture, ensuring 

that all employees are aligned with the organization's goals and values. 

The principles of leadership and people management are interdependent and 

fundamental to organizational success. Training skilled leaders who practice effective 

communication, empathy, recognition, and continuous development is crucial to creating a 

productive and motivating environment. At the same time, strategic people management, from 



 
  

 
 

selection to organizational culture, contributes to the strengthening of the team and the 

achievement of organizational objectives. 

Leadership and people management within organizations, highlighting the need for 

trained leaders who can create a motivating and productive environment. By incorporating the 

principles discussed, companies can not only improve organizational performance but also build 

a strong culture that promotes the continuous development and well-being of employees. Like 

Google, which implements people management based on autonomy and innovation, which 

results in high productivity rates (SCHMIDT; ROSENBERG, 2014). 

 

PRINCIPLES OF TECHNOLOGY AND DIGITALIZATION 

Technology and digitalization have become fundamental for the competitiveness of 

companies in the current scenario. As the business environment evolves rapidly, organizations 

that adopt modern technologies and digitalization strategies are able to not only improve 

efficiency but also innovate and adapt to market needs. 

Innovation is a core principle in technology adoption. According to Christensen (1997), 

companies that promote a culture of continuous innovation are more likely to remain competitive 

in an ever-changing market. The ability to develop and implement new technologies allows 

organizations to quickly adapt to changing consumer preferences and market conditions. 

System integration is essential to ensure that different technologies and platforms work in 

harmony. According to Laudon and Laudon (2016), integrated systems allow the efficient 

exchange of information between departments and improve decision-making. Interoperability 

between systems is crucial to maximizing operational efficiency. 

Technology should be used to improve the customer experience. Kotler and Keller (2016) 

emphasize that companies that adopt a customer-centric approach, using technologies such as 

CRM (Customer Relationship Management), are able to better understand the needs of 

consumers and offer products and services that meet these demands. The personalization 

provided by technology is an important competitive differential. 

Information security is a vital principle in the digital age. According to Anderson (2020), 

the protection of sensitive data and the mitigation of cyber risks are essential to maintain 

customer trust and the integrity of the organization. Investing in robust security measures not 

only protects the company from threats, but it is also a legal requirement in many industries. 

The ability to collect and analyze data is one of the biggest benefits of modern 

technology. As Davenport and Harris (2007) state, data analysis allows companies to make 

evidence-based decisions, identifying trends and market opportunities. The use of big data and 



 
  

 
 

analytics is essential for the development of effective strategies. 

Digital transformation involves restructuring processes and business models through 

technology. According to Westerman et al. (2014), companies that embrace digital 

transformation are able to improve their operational agility and efficiency, in addition to offering 

new experiences to customers. This transformation is essential to maintain relevance in a 

competitive market. 

Organizational agility is a key principle in digitalization. According to Sweeney (2018), 

agile companies are able to respond quickly to changes in the market, adopting new 

technologies and adjusting their operations as needed. This flexibility allows organizations to 

adapt to the demands of the ever-evolving business environment. 

Digital tools facilitate collaboration and teamwork, regardless of the physical location of 

employees. According to Hackman and Oldham (1976), the use of digital platforms for 

communication and collaboration can increase productivity and innovation. Digitalization allows 

teams to connect and work together more effectively, fostering a collaborative environment. 

Digitalization must be results-oriented. As highlighted by McKinsey (2020), companies 

that establish clear metrics and measurable objectives are able to assess the impact of the 

technologies adopted and make adjustments when necessary. This results-oriented approach is 

essential to ensure that technology investments bring significant returns. 

Digitalization must prioritize the user experience, both for customers and employees. 

According to Norman (2013), a user-centered design is essential to ensure that the technologies 

adopted are effective and easy to use. User experience directly impacts satisfaction and loyalty, 

being a critical factor for the success of digital initiatives. 

The principles of technology and digitalization are essential for the competitiveness of 

companies in today's environment. The adoption of innovations, system integration, customer 

orientation and information security are fundamental to success. In addition, digital 

transformation, organizational agility, collaboration, and a focus on results are principles that 

guide effective digitalization and as companies continue to face challenges and opportunities in 

an increasingly digital world, the application of these principles will become even more critical for 

long-term sustainability and growth 

 

FINAL CONSIDERATIONS 

Business management is a field that is constantly evolving, especially in a globalized and 

competitive world. Bahia, with its local initiatives, innovative universities and entrepreneurship 

support programs, has shown that it is possible to overcome challenges and create 



 
  

 
 

opportunities. Success stories, such as Cacau Show and the companies incubated at UFBA, are 

inspiring examples of how effective management can lead to success. 

In view of the above, it is evident that business management in Bahia and Brazil is in a 

continuous process of adaptation and evolution. Companies looking to stand out in an 

increasingly competitive market must invest in innovation, training, and sustainable practices. 

The combination of efforts between universities, support programs and business initiatives can 

create an environment conducive to economic and social development. 

The successful experiences reported in this article, such as the impact of the training 

offered by SEBRAE and the results of UFBA's incubators, demonstrate that investments in 

education and training are fundamental for the creation of a robust business environment. In 

addition, the search for sustainable practices should not be seen only as a trend, but as an 

imperative need to ensure the survival and relevance of organizations in the future. 

Business management, therefore, should be understood as a multidimensional field that 

involves the integration of knowledge, innovation, and social responsibility. By following these 

paths, Bahian and Brazilian companies will be able to not only compete on a global stage but 

also contribute to a more sustainable and equitable future. The continuity of research and the 

deepening of management practices will be crucial to face the challenges that are on the 

horizon. 
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